
lOP SECRET 

HEADQUARTERS, TWENTIETH AIR FORCE 
OFFICE OF THE COMMANDING GE:NERAL 

WASHINGTON D. D. C. 

8 Auguat 1.945 

SUB.ll.CT J' DAMAGE ASSl!3SJIEII'l' OF HIRQSHIIfA. 
1IRST ATam: BaIB IfISSlal 

1.. The' attached photograph bas :1nclicated on it in red, des_IV,', r ,~(; , 

tructiCill or areas and spec1ti.c targeta as l.1sted. : ' . . .' 
I \ ). 

2. Deatro;yed areas lire cOll8idered to be those in which all 
buildings with the exception or a tew concrete buildings, are com­
pl.ete17 deatro,yed. 

.f 
3. The average IIBXbiua redius",damage as indicated in blue, 

is approximate17 9S00 teet in radius !rom the point ot 1mpect. 
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Ttlp SECRET 

SPECIAL TEImIPE ~ 

HEID 7 A.UGUST 1945 AT 1500 m 

!'R]l!EIIr III WASIIIllG'rCti. 

COLCtiEL W. P. FISHER 
IIAJCR J. A • IIER1!1" 

-
!'R]l!EIIr III GlWI. 

CAIilIOl' CNER-EMPI/jSlJE ORGENGr IIERE FOR RlSIlLTS OF ATOIlIC BCIIB 

ATTACK Cti BIRalJlDlA. I!AVE DAMAGE ASSESSMENT PHOl'OGlIAI'RS BEElI 

OBTAINED AND Ii' SO 1IlIEN SHOOUl THEY AllRIVE 1IElIE1 PI&SE GIVE 

II(7/( AS COIIPIErE A REPORT AS PalSIBlE Cti RlSULTS AS II(7/( KllOIiII 

USIIIG EITHER vrSUAL OR PHOl'OIlRAPHIC IIil.'1lIIIIATICti AVAILABlE. OPEl! 

TELIDCti C=IT IDEDIATELY WHEN AllY IIIFORMATICti OF THIS NATURE 

BlOOOII!lI AVAILABlE. THIS IS IKST 0RGFJrr. 

BLANCI!ABlh POOT STRIItE PiICTtS JUST AIIRIVE!>. I!AVE IIO!' BItEII THOROUGIILY ANALIZDI 

YET. UII'1'IL FIVE IQlIlI'I"ES AGO 11E 1iI!HE ~ TO GIVE YOO AllY IIOlIE 

IETAIIS TIWI FURNISHED LAST IIIGHT. All OFFICER COURIER liILL DEPART 

GlWI III A FEll BOORS Pal SProIAL DELIVERY OF ALL STHIItE AND POOT 

STRIItE PHaroGllAl'BS. CmAIN CAIIIIOTHERS ACTS AS COURIER. 

PRELIIIIIW!Y SUIIIIARY FOLLOIIS, . JIISS 1011 DEFINITELY COIIPIETELY 

SOOCESSFUL. ARFAS OF Ell'!Rl!ME DESTHUCTIOII EXTE/ire TO TIlE RIVER 

CtI THE EAST OF TIlE CITY TO THE EASTERN FORlI: OF THE li!lSTERI1 Ila!T 

RIVER RatTI! TO TIlE 1i<mHERII FallIS OF THE RIVER SOO'!'II TO A POIIiT 

JUST !BOO DOCK AREIS. TWO FllIES STILL BORlIINC III IWICIHWESTERI1 

SECTICti OF CITY. BOIIB lIAS APPAHEBTLI PLACED 011 PLANIiEIl POIIiT ~ 

IIIPACT. COMPIErE PHOTO IliTERPRETATICti lIILL BE READY IIi THJlEK 

BOORS. APl'RClUIATELY 4.1 SQUARE IIILES OF CITY DESTROIEIl. OR 60 

PEliCEIIT OF BUILT UP ARll! OF CITY WHICH TOTALLED 6.9 SQUARE IIILES. 

COIiBIJJERABQ\ IWfAGE OU'reIDE THEIR ARll! IliTERPRETATIOII UIIFIIIISBEIl. 

LOOK l'!l! NEXT REPalT IIi !BOOT TWO BOORS. 110 SHIPPIIIG AT DOCIIS 

DECLASSIFIED 
_ 1 _ By: Air Force Declassification Office 

27 May 2010 

ftlP SECREI 



BLI.lIClWIIl. AND ClILI tIlE SHIP em IN HARBOR THAT CAN BE SEE!! til PIIorll!. 
(C..,t1Jmed) 

FISHER. 

SE'IlHAL SIIAL!. BOlTS AllD HARBOR CRAn III HARBCll. THAT IS ALL 

lIE HAVE HERE NOW. 

REqUIRE CLAlUFICATItIl OF EAS'!'ERII BaJNIIAIII. DO YOO MEAl! TIlE 

RIVER JUST EAST OF THE cm OR TIlE BRANCH IlAKIlIG A BIG CtlRVE 

WAY TO TIlE EAST? WllAT lIAS THE UIlING POIlIT? AIlE THERE ANY 

SIGllS OF ACTIVITTI AIlE AlII TRAIlIS IN OPERATICI!? CAN Yoo 

COIIIIEIf!' ON THE DAIIAIlE TO TIlE OOTSIIRTS? 

BLA1ICHARD. III!: MEAl! RIVER JIlST EAST OF THE cm WIIICH HUllS STRAIGHT tIP l'ROII 

TIlE HAY. AIIIIIIG POIlIT lIAS TIlE FORK OF TIlE CEtmIAL '!110 ~. 

NO SIGllS OF ACTIVITY OBSERVED. NO TRAIIIS SEEII IN OPERATICfi. 

DAMAGE TO OOTSIWS WILL BE FIlRIIISIlJ!l) AFTER MORE DETAILED 

ANALYSIS. 

FISHER. AFTER DlIIAGE ASSESSIIEII'r lW'!llT lIIlST HAVE ALSO TIlE SCIlJ!l)ULEJ) 

READIIIESS DATE, PLANNED TIIII! OF ATTACK, .\liD TARGETS OF THE !IErr 

509th STRIIE; Nor I'IIACTICE IIISSION BIIT NElT STRIKE. 

BWClWIIl. III REPLY TO YOOK QIlESTICfi. m:rr SCHEDtILED TAmon TIlE IS 

~/17OOf; (~/lSOO Prj 100azoo T!lE1TER TIlE) WITH TIIII! OF 

ATTACK AT ~/231S3 (~/l915 Eft; 10/0815 T!lE1TER TIlE) AGAI!lST 

(lIE 01' TlIlUE AlIEIIS (NAGASAKI, KOK11ILI., IlIIGATA) CLEARED, IEPERD­

ING Cfi BEST WEATIIEH. 

FISHER. lIE AHTICIPATE THAT A1JTIIlIIITY TO CLEAR PREllS IIATElUAL WILL BE 

PASSED TO TIlE THEATER WITHIN A MATTER OF IIOOHS. LOOK FOR A 

TEl.l!CCfi OR A NADIO GIVING YOO CLEANANCE III THIS IIATTER. THAT 

IS ALL THAT lIE HAVE J'ROII THIS ElID. 

BLI.lIClWIIl. ALL lRFORMATICfi WILL BE AVAILUlIE BY rn/2300li. 

*** 
* 

-2-



fAKING 0' AN EXACT COPY 

; THIS "ESSACE, AN{J I 

T ArE AUTHORIZED 

NOR.fAL PROCEDurE FOR THE 

EGUARDING 0' rILITAR 

INFORIATION. 

SUBJICT 

I NCOMING MESSAGE DC(I OPltl 

DC(S PU 

CLASSIFfCATII)H 
DC(I TIfE 

A.Q, 

SUFPUtl.qf;HT TO SF.ECIAL DAl£~GE A.sSZSS1U~N'r R~PORT 
3 ?lllJ 391 FlI.lV.~1 '7 AUGUST 194~ 8 Augu:i& 

COMGENUSASTAF' GUA.14 COMGENUSASTA.1' (REAR) flASH 
Attention Gen. HOl'stad CGl'GEnl!AF 20 GUJill 

08002()Z 
Jlmen 5%1. 

fl.)O .. 7)5 Army Tro.ntlpOl't Ba3e •. 25 perean'o; destroyed. 
Fifteen. Wll1"6house-t,y-pe bulld1."lgs along, I(.~e ii;6stern quP.y D:t'O druIl.O.ged" 
builc;iings have gu.tted damElSO. Tho other~ 8"'-'lll to be dis',;orted. !.!any piles 
open 3toroB in the quay area hElve been st:::-e.m about.., SEnTen. of.f;lce t.;;1JC ~~'~~~~ 
in t.lle N part ot the pl1lnt aI'1l destroyed, Some 30 bIJ.!'1'a(;lcs-type buildings 
the J.arg0 .... a~tia1rcraf"c compoun1j are dOS~:'l'oy::-~do Tho south west1:n~n PS.l .. t. of t.he 
plQ~ j_e lIb~auI'ed by c10114$. (12,000' - 15,000' S of PI,) 

90.;;10--736 Army Qrdr..a.nce n"plOt, 
Only 'ill' cOirer!l~e. Cal'~"lot be assessed accUl'''t~ly, Two l..~ ,ogo s'~<)I'age typo build~ i 

ins" gutted, (9,000' ~ of Pl.). 
9O,3e'73~ .'u."m:y Food Depot- 35 p$rcent destroyed. 

:aven ema:jU.' s~or{j-t;rpe 'Juildines,. ;< large'l'IJ."ohouno-type building.s and several 
long "tore~type buildings SiB' destr()yed. R-midential 8l'"a J..!1lmliiately E of Deoofli 
is'do,troyed. (12. 000 , ~ of A..P.) 

<)0.30-738 Army Clothing Dopot. - 85 percent des";:-oyed. 
'ren "ery long, narrow warehou.so-type buildings, 3 eaw-to.,l.h );'00" buildings "-nd 
S bui_lcU.nge located in NW part of the Depot [I.re dash-oyee:!" Two )1'1'",,,, buildings. 
distorted. (lO .• COO· SE ocr A.P,) 

90,30-71;0 East Hiroflhima R.R. Station" 30 per-cont dec:tro:!""l\o 
PartS.al 24ft coverage Dhows '~he Ro:.Lt1d House <lnd Shop area '(..0 havB disappea.;red(> 
Viest"rn section of the RR yard shows 2 Rl1 shr>ds de si;royod and some dobris 
t.rfloks, (10,000' NE of A.P.) 

9O.30-1flf)9 Ujir.a. Shipbuildirl.g C", . 
Appal'"'ently undaroo.gad (6,000 ~rt!l"Cls Sg of it .. .? b) 

90"30--6055 Uniciantii'led ino.ustry - 90 psrcerrt, destroY'o;L 
Completely wipod-out except fOr" 3 warshouse type buJ.l(ii.ng3 located in t he S 
of 1;.ho plant and 3 d.am.aged. st!'li.ctu:res I'emllin:l.ng ix: t.ho c~lltral part of the area,' 
(7.500" SE of P.oP.) 

9Oe30 ... 6164 Signal Corps 2nd COG .. 2~i percent desJc!'()y.:.'(L" 
Eiehl~:. longjo narrow buil1i.t1es dictOl"'CSC. - 5 GimilMl' buildIngs e,uttscL (':'41500~ Sw 
of AoP.) 

90.30-6:293 Kinl-.:"", Hayon Mill - 10 p0.rc~nt o.oo"tcoyod, 
Nin.iJ sloall ship-type buildinSB cl8strvJ'"Gd~ One :WJ:'[;0 .']to:i ... Q, ... ·{,Yp·:3 buildia!; gutt-,ed .. -. 
(U.OOO· S[i; of AP) 



_IfAKING OF AN EXACT COpy 

F T-NlS .'ESSAGE, A,IID I 

NSfIsstON IN LITERAL PLAIN 

AFEGUARDING 

INFOR.ATION. 

",e MO. 

INCOMING MESSAGE 

CLASSIFICATION 

9O.30-1Qc( 6J.64 -. DestS'Oyad (5,500' BE of PI). 

DC/I 0 .. " 

Dels PU 

DCII ria 

A..o. 

90.30 .. 743 - A re~tangl11.ar bu:l.lding 20001 'NE of P.l is damaged but still stands, 
A bUUding in a revetment 4,000' ·NNE of PI has only roo£ damage C~ .. 100· Nl!: of PI).:.: 

9O,30-XX1 6163 SOOO' South of P.I. - 'l'aikoku Textile llill, 
All buildings shalT blast daIIla~e, 
Power plant adjacent and Wof XXI 6163 '8.BOO) S of P,I,) 
Damage is not, apparent. Two tall smoke ·sto.ek .. remain stancilng. .. 

Rh-ers: In general: the rivers, around bridges are clogged with debris and splirri;ered . 
sell bosta. . In several plac e.. 1;11 e r i vo r bank s are taved. in, . 

Damaged Bridges: Dbt.arll1e measured .);'rom center of bl'idge to probable pelot of impact. 
Bridges are locl),ed as follows 'on JCXIEOl.ICOl.! Litho-lAosaic, Hiroshima Area, 
Target 90.30 UrbanI 

050104 - About 1/l~ of bridge missing, N end' (Brid.ge about 4,750' froll\ prObable .lIll~,aCI'J 
Debris lodged ~n E aide of bridge, 

058107 ~ L!U'ge bridge seems t.o be shattered but still intact, Debris lodged at bend 
of.river East ot bridges, Bridga's about 1.,000' frOJll probable iJr.pact. 

06411:4 - large ·h<)la in 'll'afjt aide gf br:!.dge. (About 4,700' from probable impact. 
SpllntsrOld boats in riv5i' west of bridge, 

063098 - Dellrill on bridge, btti; is still intaci; (a.bout ~, fl'cm probable :impact), 
Bil.nka of riva" caved in just n<>rtll of this bridge, . 

055098 - Both appl/Gaehas to bridge clutt<lroi1 with dobri"s, but stm intaot, 
056094 - Both ~I'!dses Mll .i,ntact, (.IIbout 2600' f."em probab2e impact), 

Small boats and debrJ.li\ clog iJtream on both eidea of bridges, 
036094 - 100 percent destroyed (200 feet from probable impact), 
062092.- a_ely damaged - f>J.ver is litter",d with debr:La (:;00' from probabll'l impact),' 
067092 - Destroyed, ehort span (20 percent on IV bank .t.t.U standing but appears aa· ' .. 

a shelL (500 r frWll probat>le impact). 
065007 - SlIvorel.y damaged. appears ahattal'sd w..d inoperative, Considorable debris 

d..t:rectly dOwnstream '500' from P ,r,), 
066083 - Bridge in',act, sligh'. daJlIe.g!3 visible (1200' .fran p.r..). 
0620$3 - Both ap~roaehes sevorely d~ged, Bridge int.ac\ 'and in use (1.4001 fram P 

Bridges reported are coyel.'<'.d by 40" photography. . 
C'.eneral: S small riVSl' Cra.i't in motion in harbor. 

F~ in oil storage bOO' S of P,I. 
Electric Railuay Power . .s·r~tJ.on - Gwi;·~e<.l (8100' S of P ,ro ) 
Electric Powe .. Generator - Destroyed (3000 9 S of P.I.) 
Telephone COlllpany - Destl'Oyed (3000' Ii: of P .1, ) 



.'fIAKING OF AN EXACT COP)' 

F T~IS .ESSAOE, AND 

TRANS,ISSION IN LITERAL 

ARE AUT1IORIZED SUj'JEe] 

NORMAL PROCEDurE FOR 

AllGUARDIWG OF 'ILITAR 

IN101t.ATION. 

I NCOMING MESSAGE 

CLASSIFICATION 

Cont'd £ram Page 2 

HioroslJ:iJna. Gw Vobrkl! - Pefltroyacl (~500I' SE of P .X.) 
Ill.ros,~ RR S~ation ~ Deatroyed ~ll).OOO' 'E of p.I,) 
RR ,Shtion - Destroyed (6000' N 01' P.I.) 

!Jell OPU 

DCIS ,P." 
Dell TME 

.1..0. 

No aetinty visible on raill'oads. 
Very :~e?1 l!lOving vehicles and people hre visible, ',10 moving I3treetcw:s. 
Two ilooll fires are s1)i11 smouldering near 'cen'.:.er' of ci'~.V 
Aver<'.ge m.'<:lmUm radius of destNction ~ 7,000' 
Average JlIll.l"J..aIum radius of damage -9$00' 
No cloud visible in phot~graphy. 

TOD OlOOZ 

s·u. AF ,IIV 1 An 

.' 



.... ' . 

'., t. 

WAR DEPARTMENT . , 
C ... ASSIFIED MESSAGE CENT r.R 

INCOMING CLASSIFIED MESSAGE 
.'-: J • ~., :L .. 

/ "-:(" , ...... -. 

E:Lve not ~Jcun 
.: ,": .• ; .' " :: ')(: ",,; 1."' Uri_'~~ "!. ~:_ ~~·:i. vo El:;.~·:.:.l·iJ.J:-.! ,sse' ;,;0 '~':01"C 

/~>:.lJ(' ~:'CE C~.~l~l- :.!'.~;;. ... c d(.<:::~LJ.~.;'. t,}::<:~:" f'u;-.;'n:1.ohod lL~~-~-" 
:::'. c.('''.'-:;-'';'_'':::.~ ~~Gur:L.Cl· \'~:~.:U. (:(:)p:~.::.~:, (f;"'(:'L~ 5.11. fit LOi"! h,Ol-:11;:~ 

:',:';:::.c.,::. c;oj.:i.';c<-.:,:," 02 ulJ. f:.·;~:,:<-ki:-; (;:r;.u :':\)r:<~ st2:5.l(0 :"l,oto~P:O,:P;'i::. 

j.~:\. L: ~l 3.c,r:. Ci(1.L' :/.i11. ·;~cJ. ~;. c· (-,:;:~,; J. 0 "\:,o :l.:;-- ;::,. ~,:.'.~. (~G C iJf'-!.-~l ' Ii rc~::.rJ 
,:');-',e t~,.) ~:~ ·;;r:E2. '~',:LOjl U::-;~G:r~;:~ f:; 'i,~O t,~:8 ::.-<.~l(~::~ v.n. ti:iG euot, of 
" ·~o ·~·It~:.:; cc,-:Jtc:~~"'n ~·:o3:.'1( oJ:' tl:0 l:C:',~-l·()-l.~~'. l':lOSt. 1:-1v01'" l'lcrr-tll 
:::,:'.::.:·'t;l~.c;~~\:,·.~ :;:' \:,\~.'l'~s o:t' tJ!G ~:-<i.Vi:C ::;C-;':;:l __ ,~-; tc: i;J. po:lnt .jus t 

',,~" ,~.":r-2;_~::: :i:u:) ~-:';;,I'CU 8"1:.:1..11 t;:~~.:rl'rr.l:1J ~"r~ no:.~t~h '\;/0stJ3'r::l".l 
~ "'~' -:_ EQ";D,l,'j \·:8.::~ e:::;.'2.)2,:':0Xlt·1-y })}E~~~~~d on, pJ.~~1nod 

A.;::t';:-'c~~:~,r.i;}.tc L~ .. l B{l'lJ8"l'8 mil08 oX" ~;.l"·ojy ae8t.J~'o'Yed or 
':),J.~;.}'~; ti.:p E.~:~G~:;, of' c j. ty wll:i.0h tC·(:'F\,J.~,C6. 6. 9 ::;qt;[!"::.~0 nlJ.cs ,. 

:-~::j,·;:G!:pr<:~t'i.Yl:,:i.cr.. 1.1r;n"'5.l1.1.nlzcd leo!: i'o~:: n{:;x'C z:cport in. 
.~'. .. c ;:1-:,,",1.E'::;. 

i\;::· ~:;h:~p::)jJ~~-G et dock~l und 0111~r c·,ne Z!l1i.p Cj),t :In h~\l"boJ.~ 
" i:':;) c:ccn C?~ r;l'1.c"~C8., S{:)~~·e~c .. 1 ~j;~!e~i,l bc[-.~ts c.ne] he"j;-:bor 

DECLASSIFIED 
By: Air Force Declassification Office 
27 May 2010 

'J 
COpy NO. 

THE MAKING OF AN EXACT COPY OF THIS MESSAGE IS FORBIDDEN 



WAR DEPARTMENT 
CLASSIFIED MESSAGE CENTI:.R 

INCOMING CLASSIFIED MESSAGE 

" .:_:,:~ Ci!::C::"lo.t.:Lon. 
-, .... ,., ",<.'C: (li:;';,~.tl).loCi 

D~ i:":.':l~;(j t.'c': 
c.::w,1:;.-s j.t . 

:~::-:. ;.:oply to yel.\j.' Ql}03"l",_;.cr:. ! . .f~rl'{·(i{:'l~,:~. 5 . .1:: ~Jc!1c~(luJ.cc] t:Li.ile 
. (;~:',~, ·~·,[;:1~.O off, ~,\;1.t,rl 'J~;:::~~:rL5:'~~ r-:,,~:,:,/j:,~:; \-:,:~~. U:-:J.(";'r of ·;.:.nr·er..~ r..tl'OC.~: 

(::;;·;·cJ::,:l~'~.r(?.: CT.;. tG~-/.~ ;:·c:.~:.:~~l;q:c ," 

: :::CE: I'le jo~r D01"~(ly 
~c. ::~-~ D ({-on f1.i.~n() Id 

G0l1 }h.11:t 
C-C~l D:lsG0:.1 
C of S 

COpy NO. 
THE MAKING OF AN EXACT COPY OF THIS MESSAGE IS FORBIDDEN 



OF Iflf EXACT COpy 

INCOMING MESSAGE DCII onl 

CLASSIFICATION 
DCII TME 

'r g;p :; i;QJ1Wi!' 
INFOR'ArION. A.G. 

TILleO" 1110 NO. IUBJICT 

'. 

(Th~.u te'cr1~~;ei';'/a r.epo-..:-t is subjoct, '00 ¢hE4uge afte2.' fl. n·n"o (k~t~r.i1.cr~ fJ-G~)fly (,1z;'1 i:J 
to bo cO.';J.3itl.0):'ed s'c1:'ictly as advn,noe infor?n.:;"t:i.cn) 

.OamU1l6 t.~ iIil."Oflh:tl'la ~, '90oJO c' UrbE.n 
20M:' SBli! :u ~ 6 P.1lgU[l'L 1.9/ .. 3,. 509'c,h Bewn (',~), 
B u-i,lt.·".->up .;.\reu; Sq.r ~~i(lo ~r(riial 609 Sq.o M:~~ D~st,royer.t: 4,..-,1,;'; .:~f):J';':':';'O?eC:,::- G~i 
TIU'Get<: .:!,a'l1Qged i~¥ ot:rrsrr;, st:d.ko. 5 nuri»G7.'c6. -' 0 oy,hel'" 
~2e),:if.ty aDa } .. :twj/.i.9:i.;icns .~.f' Photogr.apb.s.-. GOlid 24n :ovor~, 

~1g"ilt.i (:;,l~get$ ~"a ~ 

'r&rg,,1; 748 urJy Di'u" Eq. 
T&.rget 11369 U;ii1;;) S!1ipbuildine C(),' 
Tm'ge'~ 6055 tilliti~d;i,"j.,-,d 
Tal' ::ot T",il.k\~"'!). 'l\~rU)k !;IU,), 
Targot 6164 Signal Ccrps :?ud Coo> 
"'~t,~ ••. "8s~~.o'''''6d1.,n.rc'' ,,·l"'~·.·~·,·l .bov~ (, 1 ~·'."1 rjo- \ :t'8 ';':"rr" ... , .. ,-,,,, '~"~ '<)'i("'" ,,'il -r'1~'·il .. 1)Ln"~ .L't ... _ 1.J VI. " ..... "'.::J, "" t;>_V.. .... "" .. ";.('0 I,.J"-t~ l;~L<,:,() "~u_.., '>._' .. ", .... I.l '·1- ..•• , •.. <...- -.<, .... -~. U'" 

a:rc ctoGtL'oye:d1b ,Addi~~io'Cal damagG io sa'un CU1iS:r.c1e ·;':'h::,::: B.:;;'O:--~·' CO;.1C!J:\),~·,8 tJlr:.JJ5n:~s 
ti!.'ij~11~l tblt ~a0t; ..... eyed. t3.!,Gla H.'t"a still stru:d_:r.nf~'"' ~Jo 'ta~Jlb ··!!::t."~(C ;..(: ~l:LT~.b},o,., 

Erm 
~Ollt 2l0lZ 

DECLASSIFIED 
By: Air Force Declassification Office 
27 May 2010 
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