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STATUS !lEPOR T 

I. DISPERSAL 

Approved Objective: Disperse SAC forces to one (1) HE Squadron 
with tankers per base and one (1) }!B Wing with tankers per base 
by end IT 1962. 

Immediate Objective: In consideration of fund limitations this 
Headquarters with SAC concurrence is planning to first achieve the 
dispersal of heavy bomb wings to one squadron per base as a matter 
of priority. 

Status of Ob ective: As reflected in P-59-1 series of programming 
documents n the end FY 1961 position SAC forces will be dispersed 
in accordance with the approved objective except as follows; 

A. Two.medium bomb wings will still be co-located on 8 bases. 
(Portsmouth, Plattsburgh, Hunter, Homestead, Schilling, Dyess, 
Lincoln and Lockbourne AFB) 

B. One heavy bomb squadron will be co-located with one medium 
bomb wing at each of three bases. (Barksdale, Little Rock 
and Forbes AFB) . 

C. Two heavy bomb squadrons will be co-located at three bases. 
(1I'estover, Loring and Fairchild AFB) 

II. ~ 

Approved Objective: The concept of maintaining a portion of SAC's 
heavy and medium strike force on constant alert is approved in 
principle. ~~ing of SAC's bomber units to 1.5 aircraft/crew 
ratio is to be accomplished as a matter of Air Force priority. 

Status: 

A. From a personnel standpoint the Air Force is programming to 
train and provide sufficient crews to man SAC at the required 
crew to aircraft ratio. 

B. From a facilities standpoint the status of alert facilities 
for SAC can best be summarized by quoting a recent AFOIE 
letter to CINCSAC. (See Tab A for details.) 
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TOP SECRET 

"1. This headquarters approved the SAC alert concept in 
principle only for implementation within resources available 
to your command. Exception to this policy has been made where 
additional apron pavement is required. The new pavement can be 
constructed in the alert configuration. There has been no 
specifie approval for implementation of the alert concept 
through the Ifilitary Construction Program to date. 

2. Until the results of the Hunter tests are submitted 
and evaluated, no final decision can be made as to what 
implementation of the SAC alert concept might b~ made in the 
FY 59 MCP. However, a package of ,~25 million has been allocated 
against SAC alert facilities in the FY 59 ~dlitary Construction 
Progr~~. It is anticipated that these facilities may be 
alert ready crew facilities." 

C. Regarding SAC efforts to program alert facilities the following 
summarizes recent actions. 

1. By message to this Headquarters dated 20 May 1957 (Tab B) 
SAC requested comment or concurrence in the intention of 
that command to include all authorized alert deficiencies 
in the FY 1959 HCP. 

2. In reply (Tab Il) this Headquarters stated that n ... it is 
evident that fund limitations will not accommodate all 
alert deficiencies and that duplication of facilities will 
not be fair competition for hard core requirements. 
This circumstance necessitates present policy prohibiting 
programming of alert pavements at installations where 
sufficient aircraft parking area exists. Its intent is 
to eliminate projects which obviously will not survive 
review by higher authority." 

3. Alert Pavement Programmed to Date (ll-52 Only) 

Amarillo, Texas 
Beale, California 
Grand Forks, North Dakota 
¥~ther, California 

Dow, Mains 
Ouffiss, New York 
Robins, Georgia 
Blytheville, Arkansas 
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Minot, North Dakota 
Bergstrom, Texas 
Columbus, Mississippi 

Greenville, Ydssissippi 
Se;ymour-Johnson, N. Carolina 
Sheppard, Texas 
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lOP SECRff 

No alert pavement proposed. 

III. ALERT THROUGH DISPERSAL 

During the preliminary Commander's Conference on 8 October 1956, 
General LeMay agreed that civilian as well as military bases could 
be used in support of alert through dispersal. Therefore, SAC 
has requested approval of this Headquarters to survey military 
and civilian bases which appear to fulfill SAC requirements. By 
Indorsement, this Headquarters pointed out to SAC that: (1) this 
concept goes beyond approved objectives; (2) generates an entire 
set of new problems; (3) requests additional information in order 
that the n Alert Through Dispersal" concept may be evaluated; and 
(4) it can not be anticipated that fund authori~ation can be 
obtained to begin implementation of the concept prior to the 
FY 1960 MCP. (See Tab 0 for details) 

3 Inclosures 
Tab A - Ltr to AFCIE 

dtd 8 May 57 
w/lst rnd 

Tab B - CAFIN 62418 
dtd 21 Hay 57 
w/CAFOUT 0596-~! 
dtd 6 Jun 57 

Tab C - Ltr to cis 
dtd 21 May 57 
w/lst rnd 
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e. .aeoun.1O" fa4Wt1Q. 

{l.} he.Joct U3-Ja., AprOll, .u~ 1ar1d.Dg - !!ii' ~1llt.7 
;bGIi14 Qe -.iW UN the l1li4 qf ~ ~, Y1tlt 4ll'ect _ect1oG to t:be 
~. a.lI4 ."'mId pr~ .. 1WiIlOl1." Il _ ~OZ' e.leS't baIIIb«r an4 ~ 
~1I1Ol&W ~ &U. ... ~. ~ 1, neMIIII"J7 to r1814J 7 
~ ......... to t!IHe ~ _ & ,V'1ct Deed barie. !lbe &r4I& Could 
be of ~c1ent abe to parm1t c. ~ of bGth bomber IUI4 ~ 
~ uI. ..,Od N .., Au1pe4 tlliI.t _ b~ a1l'crafi 1n a:Q' 
l»II1 t:1.oI:l, ...w IIG1; bloek 1;1:1.. r .. bM.. or t.lW a.l~ two. t.-om take off. 
W:1th tile cr1Uo11J. -.1Itxre at ~ ~ t.be N, ~ a1rcn.tt .. a1JUlDe 
all ~ ~e 111 tli&t tbAIV ..,. be CII.l.l.ed. upon to ret'ual. 
aon than ODe baIIber. 

(2) nc>-832. 1e1;;r, Coa'troJ. • JA,ent •• We .1.,120 ", f&cll. 
it7 shoul.4 be .tt411. I4Jaoen' to _ tu1~ NI4 shoul4 be tile cCtter o't 
~t;r Ot*'8-Ucma U4 .. IIQIlh 'botllll OOl1tain aD • 'a1 l1tratln U'efl, 
aJ.am: annunr::lattotl etfl1lUUt. 1Ie.t:I1Z'iq- &1.G't ~oree taciUd. •• , aDd. ILCcen 
eoll\roJ. res.tiJI:'ea. !b4 ~el. ... veh1u. .. cceaa gate trrr tbe al..n 
&rea. aboul4 be l.oe:a.t114 , .... ,Awq ~_t to tn. NCU1'it,y control. W. 
idcWiI:llt.f.ou tac1.Ut,y wh10lt w1U __ .. t.be pte !lOIJM. 

(3~ fll.2..923, J'looI:I. Wcihts - &ec\lr11:iy lighting sllq\ll4 be in
eta 11 ed a.rQ1lIld the ent1:re aJ.ert a;rea 1 ",Ii UOlMd so "e 100 1'lI%'IlUh UE;h t.f.ng 
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~4 . . >! (11) SAe Alert. keWt1e. 

to the approaebtato the &J.ert llnia but lav1D& ~ alert &rea 1tsalt in 
CCiIIljIU'&Uve darkneA. .Sw:h UghU1ls -lIItt_ "no: tun1tT ror a more tboX";lUgb 
.uM'efUSaee at IIJ.l avenuu or ~ to tll:f.a H&la1t1Te area. 1'!le 
l4hta lhoul.d be rll'ed in b!l.ttw1 groupe in & 1"1] sr IIIIII.llIlV to tbat ILS 
prelcribe<i tor eerla.iJi A2l8 sites, .. 

. , . 
. (4) S7\?-2116, 7<l11.Ce. IlflCtrtA: • An elec1n"oa1c i'ane(t a1aU&r 

to the tne p:reSGl~ UMI! in eerta.1n AIlS area. _bo>Ad be 1:Mt&lled in
alde the cha1n l~ te:nce to aete<rl; al.l. &~ .. 1: UItr..a1:>n into tile 
ar ..... '!he vuln_bU1t7 ~ nu.ele&l" _P8 to II&bote..ge 18 gr-t.4r 1a
creue4 v!oeIl the -PI):l 18 t3.kml from the wU·eee'JX'84 i6l~o e.lld p.l&ced 
a.bo&I:d ~ ~tt tul.lJ" loIId.ed v1'tb i"'Jel. b te.x:l.J1!1.7 gap in tl1e ttllllCe 
cauplex should be f!I1Uipped With a~to-elec~ dsrlce o!' pers=el 
1JIIrYei1la.llce ~ eap&.ble of dete<l':ing pt.lIaa.ge Cl! objects throU{".,h the 
gap. 

(5) 872-2117, J'e!1ee Set:l.!l"11;7' - the alert area sl::ould be ea
cJ.osocl. within .. cba.1n llt:k ~tnoI t .. ce not 1 ••• than """1111 1'eet. 
hi,P a.nt1. equi1ll*l with a OM foot bEi.J'be4 Wire outw.rd overiWlg. !IIU 
tne at tence bII4 been ~ b7 ~ *' tor ~tiJIg 
Oa.~ I el_ts. (AJ'M-005-l+). 

(6) Project 939-9lJ9~ Puaiva JIet. JleveUl>ent - A re~t 
or other protecttft str-.lCture abt>ul4 be provided tor ea.ch ~ert al.reni.t't. 
'rllaae ~t. Itbould be IJO da1.3ntd tbat, in the _1: one a1rert.tt 
~ ror ~ ~, the .1op!Jlg .w... at the ~e1:IIent V1ll 4cnect 
tile 1"_ of the bl.B.ct 'IliP &!14 o"/'er the h1gbwt :pa.rl at the a1r=-tt, ~ 
cl1ldJ.ng the vert1011J. stabUizer, pa.rke4 in tba ad,le.eent ]l6rking nreu. 
'rbese re~\ttlae.ate 111>uJ4 alao ten.!. to· 1Ih1el4 the alert 5trfr.1:1c tore" fTom 
the hazard ~ oft ba ... smc.ll arms tire. !be parlUng .• urt9.ce shoul~ b" 
cOiltoured or S'CIIlIp equipped. to l>nI\ent sp1lled :f\>al. 1'I'OIIl flonag to other 
eJ.ex-t "ircrsft. 

t. 85J,-.L4 7, Boa4. - fhi_ taaW. ty 18 roqui.red. to J;l!':)nde aocua to 
tlle e..lcf; area. tor both fire t'igbting a.n4 _1nteMnc.. "ui~t. 

ii. lUectr1e&l paver prOJa.::t.. 

(1) 821-220, lnec:tric Distribution Line - a.& requirod. 

(2) au-lIt.3, £lee JR,erGe."Iq P.:Jwr Pl.a.nt - ~1_ taeWty is re
quired. to turni all eergeIlq" power for the elactr'1c fence, """&'-1'8, pertIOll:le1 
shelters and e.1r""",tt _ta.rting equ1~t. 

II. UtU1t7 itca 6\ICh aa p.a uUns, water linea e.nd SSDitary 
ieWer linN Gboul4 be proV1.\lad .., r~. (Seent) 
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.. lI... .. ~*,io.i.l-•• 1;",. at ~ &till ~tion to ~ 
~. rsew.u..~.~l.e _.tId. ~, $ince ~ 
1~ isIIlicistu 'tIw.t t;!te ~t tar tacU1t!ee to 1UppO....ot 
tbe "ill,~,0lWnlte e.,\el't _MJ!1i ld.tb.11l ~" 61 ea4 po.~:tloa 1& 
_.as .. " ...... lie t1tllT1 . 'I, J"(;l " IIDiI. tIfAde4 1u the J'l'w;9 1IUt...,. ~t1clD.~. ~, 41!a1sc ~ ~ r~ 
alerl ~ adperllllillSle'l 1Ihel.tcp ~t be cle!"en"eli 1)e.Ild1.ns 
t'11l$l.lmtiol1C1r c1tMns1o~ "rA ",*"",t1CiQIU 4&ta tor follow-on bombe:
a~. t8ec:et) 

5. Irl ol'der tMt Pl't!'}la1'l'>ti-.n. of the n~59 )fUi~ry C(Xlatr<.letion 
I'rot).'WollllJ.Y be ~.ited, it is ~b requesteii thi.i.t you::-h~. 
ts,kc the faU~ a.etions: 

. ."", .. AId:Qortn Ws h~l.lII.rter5 to ~1¥\4 :ra.cUiUu Ul tb4I 
tr.:59 1!Uli~<oJ:.Gtruet1on hoc- as requ;l.re1\ to ~t the ~ 
con~. . 

.. -:~ •.• ~se 'ena ~I\b t.lUs h~1I cop1 .. ~ Aet1nl.t1w 
"QF'~.~ 4l.1!r1; ~ aaI\ perJQOn(.J IhelhZ'lI. (8eoze\) ,..!!Ii ~~m-C.IIJJI 
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Bsc ltr fr D/ENc;..PP, Hq SAC, Subj: SAC Alert Facilities, dtd 
8 Ma;y 1957 

AFcm-w 1st Ind II Jun 1957 

Dept of the Air Force, Hq USAF, Washington 25, D. C. 

TO: Comander-in-Cbief, Strategic Air Ccmmand, Ot'futt Air Force Base, 
Nebraska 

1. This head~ers approved the SAC alert coocept in principle 
onlJr for implementation within resources available to your camuand. 
Exception to this policy has been made lIbere additional apron pavement 
is required. The new pavement can be constructed in the alert con
figuration. There has been no specific approval for implementation 
or the alert concept through the Ml.lit&r7 Coostruction Program to date. 

2. Until the results of the Hunter tests are submitted and 
evaluated, no final decision can be made as to lIbat iDqllementation 
of the SAC alert ccncept might be made in the FY 59 MCP. HOII"8ver, 
a package of $25 million has been allocated against SAC alert 
facilities in the FY 59 Militll1'7 Construction Program. It is 
anticipated that these facilities ~ be alert ready crew facilities. 

BY CRlJER OF TIlE CHIEF OF STAFF: 

SECRET 

WII.LIAM E. RENTZ 
Brigadier General, U. S. Air Fcree 
Deputy 
ACS/I 



DPL 

SUBJECT: Alert Through Dispersal (U) 

TO: Chief of staff 
United States Air Force 
Washington 25, D.C. 

21 May 1957 

1. The strategic estimate of alert requirements makes it imperative 
that the SAC alert be progranuned at the earliest possible date. This Hq 
is pursuing a plan to establish alert where possible with existing facil
ities, and is prcgramming alert facilities consistent with budget limit
ations. However, SAC efforts to date will be considerably short of re
quired facilities to support a SAC 1/3 alert concept. ~ 

2. During the preliminary Commander's Conference at Wright-Patterson 
AFB on 8 Octover 1956, General LeMay agreed that civilian as well as mili
ta1'7 bases could be used in support of alert through dispersal. However, 
the use of civilian bases must not deopardize programmed or future Air Base 
deve10pnent under A1r;Councll Decision 31/30 dtd 12 Jul 1954. The develop
ment of civilian bases for SAC use can be utilized beyond the interim period, 
pending milita1'7 Air Base develoIJllent, to further satisfy the object! ves 
directed by the above Air Council decision. -{s} 

3. Further study of bases for alert through dispersal dictates that 
surveys be conducted to realistically select bases currently under con
sideration. Specifics of this program will be for.i4rded to your Hq for 
documentation, compatible with results of base surveys. (U) 

4. Request your approval to survey milita1'7 and civilian bases which 
appear to fulfill SAC requirements. This Hq will coordinate survey activi-
ties with your Hq. (U) . 

5. This correspondence is classified SECRET lAW Par 30b (2)(b), 
APR 205-1. 

FOR THE CCiMMANDER-IN-cHIEF: 

/ s/L. E. LYLE 
Col. USAF 
DejX1ty D/Plans 
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Basic Ltr to Hqs USAF, aubj: Alert Through Dispersal (Uncl) dtd 21 MaT 57 

1st Ind 

Dept; of the Air Force, Hq USAF, Washington 2$, D.C. 

TO: Commander-in-Ohief, Strategic Air COIlIIIIaIld, Offutt. AF Base, Nebraska 

1. The concept of alert for SAC forces is recognized and 
has been approved in principle. The liDI1ting tactor in ilnplementing 
t.his concept; is, and has been, the shortage of military construct.ion 
funds. (GofttidtmMal) 

2. Your proposal would att.empt; to achieve alerl through dis
persal t.o civilian and/or military- bases. This concept goes bqond 
the object.ive of one (l) medium bomb ,qng or one (1) heavy bomb 
squadron per base as laid down by Air Force Councll Decision ,31/,30 
dated 1,3 July 1954. (5eclet) 

.3. The alert concept; 'as ~sented to and approved by Headquarlers 
USAF envisions that one-third (1/.3) ot the bomber torce would be on 
continual alerl at. the location where the heavy squadron or medium 
wing is based. (Seeu") , 

4. By recommending further dispersal than nOW' approved in order 
to obtain an alerttorce, an entire set of nw proble11\8 are generated. 
Representative of these are the ,following: (SecIet) 

a. Approval of appropriate Federal or State Agency prior 
t.o authorl.t7 to survey civil bases. 

b. Public opinion and decision or approval relat.ive to 
placing atomic weapons on civil bases. 

c. Additive constri.ctlion, cClllllllWlications and manpower costs. 

d. Acceptance by your command of joint military-/civilian 
utilization. 

5. In order that. your "alert. through dispersal" concept may be 
evaluated, the following information is required: (Seol'et) 

a. Detailed concept of operations in the use of these bases, 
and how this concept ties in with the scope ot dispersal as set forth 
in Air Force Council Decision 31/.30. 

\ 

b. $st:i:mated additive cost to ilnplement this concept in 
MeP and O&M funds, and manpower authorization. 



Basic Ltr to Hqs USAF, subj I Alert Through Dispersal (U) dtd 21 Ma:;y 57 
(l~ Ind Contd) 

c. Estimated cost comparison b~ween "alert through dispersal", 
and alert, either classical or on the ramp, on existing or programmecl 
bases. 

d. Is this concept applicable for ~ the Zone of the 
Interior? It is noted that rotational lIlBdiwu bomb wings are deployed 
to overseas areas with all 45 aircraft on one (1) base. 

e. Concept of preporitioning MllM on these bases. 

r. A complete list of those bases selected for 8UrVSJ". 

6. As indicated in basic l~ter, programmed or future Air Base 
development to support dispersal mu~ receive priority over any other 
"alert through dispersal" concept. In this regard, 1t could not 
be anticipated that fund authorization could be obtained to begin 
implementation of your concept prior to the Fiscal Year lQ60 Military 
Construction Program. (Secret) . 

BY ORDER OF THE CHIEF OF STAFF: 

, 

/s/GFlJRGE R. BICKELL 
Colonel, USAF 
Acting Deputy Director 
Directorate of Operations, DeSiO 


