STATUS REPORT

I. DISPERSAL

Approved Objective: Disperse SAC forces to one (1) H3 Squadron
with tankers per base and one (1) MB Wing with tankers per base
by end FY 1962, .

Immediate Objective: In consideration of fund limitations this
Headquarters with SAC concurrence is planning to first achieve the
dispersal of heavy bomb wings to one squadron per base as a matter
of pricrity.

Status of Objsctive: As reflected in P-59-1 seriss of programming
documents in the end FY 1961 position SAC forcas will be dispersed
in accordance with the approved oblective except as followsy

A, Two medium bomb wings will still be co-located on 8 bases,
(Fortsmouth, Plattsburgh, Hunter, Homestead, Schilling, Dyess,
Lincoln and Lockbourne AFB)

B. One heavy bomb squadron will be co-located with one medium
bomb wing at each of three bases, (Barksdale, Little Rock
and Forbes AFB) '

C. Two heavy bomb sguadrons will be co-located at three bases.
(Westover, Loring and Fairchild AF3)

TI. ALERT

Approved Oblective: The concept of maintaining a portion of SAC's
heavy and medium strike force on constant alert is approved in
principle. Manning of SAC's bomber units to 1.5 aircraft/crew
ratio is to be accomplished as a matter of Air Force priority.

Status: .

A, From a persomnel standpcint the Air Force is programming to
train and provide sufficient crews to man SAC at the required
crew to aircraft ratio, :

B, From a facilities standpoint the status of alert facilities
for SAC can best be summarized by quoting a recent AFCIE
letter to CINCSAC. (See Tab A for details.)
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C.

FOR-SECREL

"1, This headguarters approved the 34C alert concept in
prineciple only for implementation within resources available
to your command, Exception to this policy has been made where
additional apron pavement is reguired. The new pavement can be
consiructed in the alert configuration. There has been no
specific approval for implementation of the alert concept
through the Military Construction Program to date.

2, Until the results of the Hunter tests are submitted
and evaluated, no final decision can be made as to what
implementation of the SAC alert concept might be made in the
FY 59 ¥CP. Howsver, a package of 525 million has been allccatad
against SAC alert facilities in the FY 59 Military Construction
Program, It is anticipated that these facilities may be
alert ready crew facilities.™

Regarding SAD efforts to program alert facilities the following
sumnarizes recent actions.

1. By message to this Headguarters dated 20 May 1957 {Tab B)
SAC requested comment or concurrence in the intention of
that command to include all authorized alert deficiencies
in the FY 1959 HCP.

2. In reply (Tab B) this Headquarters statad that "... it is
avident that fund limitations will not accommeodate 2ll
alert deficiencies and that duplication of facilities will
not be fair compstition for hard core reguirements.

This circumstance necessitates present policy prohibiting
programuing of alert pavements at installations where
sufficient aircraft parking area exists., Its intent is
to eliminate projects which obvicusly will not survive
review by higher authority.” .

3. Alert Pavement Programmed to Date (B-52 Cniy)

FY 57
Amarillo, Texas Minot, North Dakata
Beale, California Bergstrom, Texas
Grand Forks, North Dakota Columbus, Mississippi
Mather, California

FY 58
Dow, Mains Greenvilie, Mississippl
Guffiss, New York Seymour-Johnson, ¥. Carclina
Hobins, Georgia Sheppard, Texas

Blytheville, Arkansas
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39
No alert pavement proposed.
ALERT THROUGH DISPERSAL

During the preliminary Commander's Conference on & October 1956,
General LeMay agreed that civilian as well as military basss could
be used in support of alert through dispersal. Therefore, SAC
has requested approval of this Headgquarters to survey military
and eivilian bases which appear to fulfill SAC requirements., By
Indorsement, this Headquarters pointed out to SAC that: (1) this
concept goes beyond approved objectives; (2) generates an entire
set of new problems; (3) requests additional information in order
that the "Alert Through Dispersal'™ concept may be evaluated; and
(4) it can not be anticipated that fund authorization can be
obtained to begin implementaticn of the concept prior to the

FY 1960 MCP. (See Tzb C for details)

3 Inclosures

Tab A - Ltr to AFCIE

dtd & May 57
w/lst Ind

Tab B - CAFIN 62118

dtd 21 May 57
w/CAFOUT 0596-M
dtd 6 Jun 57

Tab C - Ltr to C/S

dtd 21 May 57
w/lst Ind
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e, Camumioations facilities will includs both telephone lines
anll closad &trowit salevision. These iltmbs are requiyped to Pamish a
meang of alerting the crevs, truramitiing wpeelal instructisns, ground
‘cnm.ng Mwmﬂﬁurmmg

4. mn&ﬂs,mewmn. Thisg facility will be re-
guired for sach bopber sad jebt tankar epace regardliess of the alerd status;
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e, Security Yacllities.
{1} Projoct u&-sm, Apron, Alert Parking - This facility .

ghould be slted noax the snd of Mnm,ﬁthmwtmtimtom
rugway abd should provide & pegredsted ares for elert bombey ang teaker

 fores isolated from all okher alreraft. This is necessary %o rigidly

eonfrol acomss to these aircreft én a strict need vasis. The wréa should
be of mtficient aizs to petnid sale parking of both Lborber and tanker
sircraft and sheuld be ao designed that ane burning sircraft in any
position wetld not Wlock the rewaindar of the alert force from take off.
With the criileal patnre of refualing in the ENF, tanker aircraft essmme
mmmmemmtmwumu@amm
more than cue bombes.

(z) 730~83a, Scty, Coutrol & Elest. - Thie 1,120 &F facil-
1ty should be sited adjacent to thr taxiwy and should be the center of
sacurily operations snd w8 aoch shotld conielin an edwinistrative area,
alarum sonunciation eguipment, sesurity slert force facliities, and access
control featarss., The perscmel sad vehieis access gate for the alerd
ayrea wummmwmmtwmmwmm
ldentification fanility which wllY serve as the gate house.

{3) 812-303, Flood kights ~ Becurity lighting should be in-
stzlled ayound the entire alert arex, positioned so asx to furniah Lighding
3
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to the approaches to the alert arws but leaving the alert srea itself in
cauparative darkness. Buch lighting offers opportunity for a more thorough
surveillanee of al) svenues of approach to this sénsitlive aves. The
Lights should be wirad in battery gooups in & similar magner 5 that as
prescribed for certain ADS sidtes, -

- {4} B7a-2k6, Yauce, Rlectric - An electronic fence aimiler
to the type presantly used in certain ADS areas should be installeld in-
side the chaln link fence to detect all attaypta at intrusion into the
srea. The valnerability of nuclear veapons to ssbotage la greatly in.
crexsod when the weapon iz {aken from the vell-secured iglas and placed
aboard an alrevaft fully loaded with fiel. 7he taxiway pap in the femce
coamiex shouwld be squipped with & photo-electricel device or persomel
surveiliance redar capable of detecting passage af objects through the
EBD

(5} 872-247, Fence Security - ¥he alert area should be en-
closed within a chaln lick cyvlone-type fence not less than seven feet
~ high and equipped with & one foot barbed wire cutwurd gverimng. This
type Gf rence has been spacified by Headquartars USAY for protecting
Gatagory I elssents. (APM-205-5).

{6) Project 939-549, Pasaive Def. Revetwent - A revetment
or other protective structure should be provided for esach alert airersft.
These revetoents ghouwld be o desimed thati, in the svent one sircrallt
explodss for any reeson, the sloping sides ef the revetment will deflect
the force of the blast up and over the highast part of the ailrorsff, ex-
cloding the vertisal statilizer, parked in tha adjacent parking arees.
Thase revetments would also tend to shield the alexrt striking force fraa
the hazard of off baae sEell arpe fire., ¥he parking . surface should be
contoured or sump eguipped to prevent epllled fual Irom flowing to cther
slert aircreft.

£. B51-1k7, Boad - This facility is required to provide access %o
the alert area for both fire lighting and meintenance dquipment.

g» Rlectriecal pover projects.

{1) 820-220, Electric Distribution Line - as requirad.

(2) 511-143, Eiec Nerpency Pover Plast - Pnis faeility is re-
quired to fwrnish emergency power for the elsctric fence, hangirs, persopmel
shalters apd airorsft gtarting equiprent.

a. Utility items such 68 gzs mnins, water lines and ssuitary
sever lines should be provided ep reguirel.
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Tipalisation of dtmensionnl znd operational data for follow-on bomber
alraseflt. .

. 5. In order that pregmretion of the FL-59 Millt.ry Construetion
Progras Wity be expedited, it is ogein reguested that your headgunrters
teke the fullom.ng actions:

© Authorize thls headguerters to Include facllitles im the
Yoo mwmstmtm Prorren us required to suppm't the alert
eoncﬂpt

. é. -y _“% 3‘-“- L3

I : : m. Mm and fetish tais hesdquerters coples of definitive
W éniml m Path alert hangars and personsel shelters.
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Bsc ltr fr D/ENG-PP, Hq SAC, Subj: SAC Alert Facilities, dtd
8 May 1957

AFCIR-W 1st Ind 11 Jun 1957
Dept of the Air Forece, Hq USAF, Washington 25, D. C,

TO: Commander-in-Chief, Strategic Air Command, Offutt Air Force Base,
Nebraska

1. This headquarters approved the SAC alert concept in principle
conly for implementation within rescurces available to your ccmmand.
Exception to this policy has besn made where additicnal apron pavement
is required. The new pavement can be constructed in the alert con-
figuraticn. Thers has been nc specific approval for implementation
of the alert concept through the Military Construction Program to dats.

2. Until the results of the Hunter tests are submitted and
evaluated, no final decision can be made as to what implementaticn
of the SAC alert ccncept might be made in the FY 59 MCP. However,

a package of %25 million has been allocated against SAC alert
facilities in the FY 59 Military Construction Program. It is
anticipated that these facilities may be alert ready crew facilities.

BY CRDER (F THE CHIEF OF STAFF:

WILLIAM E. RENTZ
Brigadisr General, U. S. Air Face
Deputy

ACS/1

COPY
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21 May 1957
SUBJECT: Alert Through Dispersal (U)

TO: Chief of Staff
United States Alr Poree
Washington 25, D.C.

1. The strategic estimate of alert requirements makes it imperative
that the SAC alert be programmed at the earliest possible date. This Hq
is pursuing a plan to establish alert where possible with existing facil-
ities, and is programming alert facillitiee consistent with budget limite
ations. However, SAC efforts to date will be coasiderabg short of re-
quired facilities to support a SAC 1/3 alert concept.

2. During the preliminary Commander's Conference at Wright-Fatterson
AFB on 8 Octover 1956, General LéMay agreed that civilian as well as mili-
tary bases could be used in support of alert through dispersal. However,
the use of civilian bases must not deopardize programmed or future Alr Base
development under Alr.Council Decision 31/30 dtd 12 Jul 1954, The develop-
ment of civilian bases for SAC use can be utilized beyond the interim period,
pending military Air Base development, to further satisfy the objectives
directed by the above Air Council decision. —{8)-

3. FPurther study of bases for alert through dispersal dictates that
surveys be conducted to realistically select bases currently under con-
sideration. Specifics of this program will be forw:rded to your Hq for
documentation, compatible with results of base surveys., (U)

4. Reqguest your approval to survey military and civilian bases which
appear to Pulfill SAC requirements. This Hg will coordinate survey activi-
ties with your Hq. (U) :

5. This correspondence is classified SECRET 1AW Far 30b (2)(b),
AFR 205-1,

FOR THE COMMANDER-IN~CHIEF:

/s/L. E, LYLE
Col. USAF
Deputy D/Plans
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SECRER- June 6 1957

Basic Ltr to Hgs USAF, subj: Alert Through Dispersal {Uncl) dtd 21 May 57
lst Ind

Dept.of the Air Force, Bq USAF, Washington 25, D.C.

T0: Commander-in-Ohief, Strategic Afr Command, Offutt AF Base, Nebraska

1. The concept of alert for 3SAC forces is racognized and
has been approved in principle. The limiting factor in implementing
this concept is, and has baeen, the shortage of military construction
funds. -{Genfidential)—

2. Your proposal would attempt to achieve zlert through dis-
persal to civilian and/or military bases. This concept goes beyond
the objective of one (1) medium bomb wing or one (1) heavy bomb
squadron per base as laid down by Air Force Council Decision 31/30
dated 13 July 1954.

3. The alert concept as sented to and approved by Hsadquarters
USAF envisions that one~third ?;;3) of the bomber force would be on
continual alert at the location where the heavy squadron or medium
wing 1is based. .

4. By recommending further dispersal than now approved in order
to obtain an alert force, an entire set of naw problems are generated.
Representative of these are the following:

a. Approval of appropriate Federal or Stats Agency prior
to authoprity to survey civil bases,

b. Public opinion and decision or approval relative to
placing atomic weapons on civil bases.

c. Additive congtriaction, commnications and manpower costs.

d. Acceptance by your command of joint military/civilian
utilization. :

5. In order that your %alert through dispersal" concept may be
evalusted, the following information is required: {Seoret)—

a, Detailed concept of operations in the use of these hases,
and how this concept ties in with the scope of dispersal as set forth
in Air Foree Council Decision 31/30.

\

b. FEgtimated additive cost to implsment this concept in
MCP and 083 funds, and manpowsr authorization.

—SECRET—
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Basic Ltr to Hgs USAF, subj: Alert Through Dispersal (U) dtd 21 May 57
{1st Ind Contd)

c. Estimated cost comparison bestween "alert through dispersal",

and alert, sither classical or on the ramp, on existing or programmed
bases.

d. Is this concept applicable for only the Zone of the
Interior? It is noted that rotational medium bomb wings are deployed
to overseas areas with all 45 aircraft on one (1) base,

e, Concept of prepopitioning MAM on these bases.
f. A complete list of those bases selected for survey.

6, As indicated in basic letter, programmed or future Air Base
development tc support dispersal must raceive priority over any other
"aglert through dispersal" concept. In this regard, it could not
be anticipated that fund authorization could be obtained to begin
implementation of your concept prior to the Fiscal Year 1960 Military
Ccnstruction FProgram.

BY ORDER OF THE CHIEF OF STAFF.

/s/GEORGE R. BICKELL
Colonel, USAF
Acting Deputy Director
Directorate of Operations, DCS/0



